Visit our website
Www.cocoreentry.org
For more information
and to sign up for the
next Reentry Planning

Initiative meetings

All meetings from 9:30
AM to noon.

April 28th in East Contra
Costa County

May 26th in West Contra
Costa County

June 16th
in Martinez
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On March 17th the Reentry Planning
Taskforce held its first meeting since
the conclusion of the Second Chance
Act submissions. In addition to the
official taskforce members, the public
meeting brought together a group of
county agencies, elected officials, lav
enforcement, communitypased
organizations and other reentry
stakeholders to discuss how to move
the Contra Costa Reentry Planning
Initiative forward.

Attendees confirmed the makeup of
the Taskforce and developed plans to
recruit new members.

Attendees reviewed and discussed
the mission, vision and values they
had put forth at previous meetings.

Attendees broke into two smaller
groups:

1. The Programs & Services
Workgroup discussed: the
outline of an ideal service
delivery model from Arrest to
Reintegration

2. The Infrastructure
Workgroup discussed both the
functions an infrastructure to
support reentry should carry out
and the existing bodies and the
functions that they perform.

reconvened to
the

The large group
present the findings of
workgroups.

After the public meeting was
adjourned, the Taskforce met and
established two subcommittees: the
strategic planning subcommittee

and themission, vision & values
subcommittee.
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Tiombe Mashama (Health)
Tim Ewell (Admin)
% Paula Hernandez (Probation)
Robert Kochly (DA)
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PAGE 2

Outcomes & Deliverables

DEVELOPING A REENTRY STRATE-
GIC PLAN

The primary goal of the Reentry Plannin
Initiative is to develop a reentry strategic
plan for Contra Costa County. Bill Heiser

Taskforce wi | |

wi ||
into a strategic plan.

synthesi s

four meetings to produce the Reentry Strategiespecially public agencies. ThH&8anning
Plan. ThePrograms and Services Workgroup
d/vill generate recommendations on the servicéhe workgroups. The strategic plan subcom-
delivery plan that can meet the needs of peoplmi t t e e
returning from incarceration. Thénfrastructure

wt

distil]l 1

presented how the taskforce and work- Workgroup is developing a framework for arpg timeline and deliverables for each group

groups would work together over the next countyw@e infrastructure to facilitate planning ang outlined in the table below.
coordination among all reentry stakeholders and

CoCo Reentry Planning Initiative
Marghine 2010

March 17, 2010

9:30am-12:00pm

April 28, 2010
9:30am-12:00pm

May 26, 2010
9:30am-12:00pm

June 16, 2010
9:30am
12:00pm

Meeting 1875 Arnold Drive, Marti-| East County West County Martinez
location nez, CA 94553
General Create Workgroups Adoption of goals and ob- | Adoption of performance meas-| Adoption of
Meeting Adopt Task Force Com- jectives of Reentry Stra- ures final plan
Outcomes position tegic Plan
Adopt Values and Mis- Adoption of component
sion Statement parts
Adoption of ideal service

provision at each phase

of reentry process
Task Force- Goals and Obijectives for| Final Outline of Reentry Logic Model

Strategic strategic plan
Planning sub

committee

Strategic Plan
Overview of
Contra Cost

Implementation Schedule
Performance Measures
Communications Strategy

Workgroup -

S &= |dentify functions of reen-|
try infrastructure

Identify existing bodies
and the functions that

they perform

Organizational chart of re-
entry infrastructure

Description of each compo-
nent and process for co-
ordination and communi
cation

Develop Implementation Plan fo
establishing the proposed
infrastructure

Identify performance measures
for tracking progress

Workgroup -
Programs and
Services

Description of program
and service needs at
each phase of reentry
process

Develop process for data
driven prioritization of
service and program
needs, (gap analysis)

Identify process for net-
working and professiong
development to address

priority needs

Develop implementation plan fo
ongoing prioritization of
needs and professional de-
velopment

Identify performance measures
and benchmarks to track
progress

www.cocoreentry.org



Reporting Back from the Workgro
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The Programs & Services \
PROGRAMS & SERVICES ON THE REENTRY CONTINUUM Workgroup  began identify- |
ing the program and servicei
needs at each of the five
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+Suppor + 3. Prerelease
ofg‘Se mejcmen+ 0 Bond ot suppors 4. Release I
an S * trusy 5. Reentry and Reintegra-|
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ased (4 |
Managerg
OR: Cowmj Megan Joseph from Empacl
.Soe oF Ed. Institute will be collecting and |
o D ,-,vg'r"%%'dl compiling further input on the
ASE;SK/N T programs and services needs.
AS3eSsmens
To add your input, please visit]
our website
WwWWw.cocoreentry.org/?p=205
ARREST & SENTENCING INCARCERATION PRERELEASE RELEASE REENTRY & REINTEGRATION

The Infrastructure

Workgroup identified seven

key functions the initiativel

would need to address as well

as the existing bodies thai

perform them:

Strategic planning |

1. Data collection,]|
assessment and evaluati
of current programs

2. Technical assistance fo'r
current programs and|
service providers

3. Training and professionai
development for current
programs and servicd
providers

4. Coordination and
communication |

5.  Public system interface |

6. Resource Development |
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